
IMPORTant Planning.

A retail �xture supplier that had traditionally manufac-
tured their components domestically, started producing 
�xtures overseas. For their �rst large scale project with 
a new retail customer, they needed a logistics partner 
they could trust and would work alongside their 
Project Managers (PM’s) to develop, manage and 
execute a strategic import plan.

A retail fixture supplier that had traditionally manufactured their components domestically, 
started producing fixtures overseas. For their first large scale project involving 300 stores 
with a new retail customer, they needed a logistics partner they could trust and would work 
alongside their Project Managers to develop, manage and execute a strategic import plan.
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To accomplish this our partner office in Xiamen worked 
directly with the overseas manufacturing facility to 
optimize container loading and shipping schedules that 
would position the fixtures into the US just before the 
project deadline, eliminating the added expense of 
extended warehouse storage. We provided weekly 
reporting and visibility while containers were on the 
water, keeping our client informed at every step.  

When faced with port congestion that 
threatened project time-lines, our expertise 
and partner network allowed us to 
successfully pull containers from the port in 
far less time than many others, avoiding 
costly project delays. 
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Containers were received and inventoried 
for domestic distribution at our West Coast facility. 
We then staged the shipments in waves, based on 
region, to meet the in-store deadlines and successfully 
complete the project!
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