Turning up the Volume.

Best Buy is a Minnesota based business, and the largest consumer electronics retailer in North America. Best Buy has had a continu-
ous working relationship with Koch Companies asset based trucking division since its inception. More recently, Best Buy started
partnering with our experienced retail specialists in our Logistics division for their important and fast paced store projects.

c Background
In addition to opening new stores at prime locations throughout the U.S., Best Buy’s
[hey know us on o opening ne prime locations throughout b oy
strategy includes remodeling and re-setting existing stores to vary its product mix and
better serve customers. They rely heavily on precision delivery of fixture freight to meet
so well they . pmers. They rely heavily on precision delivry of ixture freg
deadlines for various store related projects, which requires managing freight from up to
25 fixture vendors. Since they began the partnership with Koch Logistics, Best Buy has
grown from 300 stores to almost one thousand!

even catch our

OwIl CITOTIS. Smart, flexible 3PL helps Best Buy meet demanding schedules
I t) . _ Best Buy chose Koch Logistics as their freight partner because Koch offered a
S Ver Y 11m customized solution based on consolidating and delivering freight as needed at Best Buy
. locations. Best Buy also takes advantage of a wide range of additional services offered by
pr C€SS1VeE. Koch, including warehousing, ocean and air freight, LTL shipping and online tracking.

Thier Transportation and Logistics Manager described how Koch quickly understood how
Best Buy operates, “They understand our business and keep current on what our company
is doing. I don’t know how they do it because there is so much going on, but they do. They
know us so well they even catch our own errors. It's very impressive.”

Koch comes through
Nothing tests a partnership like an extraordinary challenge. For Koch and Best Buy, that

challenge appeared in the form of a weather disaster in Louisiana. One of the retailer’s
stores suffered severe damage that left six inches of water inside the store. With one call
from Best Buy and less than a day to react, Koch coordinated and rerouted 15 truck-
loads, one by one, to the site and found temporary storage. This custom solution satis-
CC Wh en I C all fied everyone involved; vendors, on site contractors, and Best Buy. “When I call Koch
with a disaster, they don’t panic,” stated the Logistics Manager. “In Louisiana they had a

KO Ch Wlth a unique response for each vendor shipment.
Why Koch?

dlS aSter ) they “Koch’s on-time record has made a huge impression on everyone. They save
) . money because my contractors don't have people sitting around waiting for :
dOIl t p anic. a shipment. We know exactly when it will arrive so they can schedule crews

on the button.” Her reasons for recommending Koch:

» Exemplary and consistent on-time record- 98-99% even
with expansion pressures into smaller markets

- BEST

BUY » Comprehensive 3PL logistics coordination for
Multi-store construction & remodeling. . o i
Transportation & Logistics Manager « Responsive on-call support that’s always available.
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