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Where the Rubber meets the Road.

Founded in 1945, Minnesota Rubber & Plastics has earned a global reputation for creative
problem solving and innovation in molding and assembling products made from elastomers
and thermoplastics. Their products are used across a diverse array of industries including

0 electronics, pharmaceutical, fluid power, agriculture and more.

Minnesota Rubber expands with improved
logistics management from Koch.

The company traditionally relied on a combination of 3PL (Third Party Logistics)
and carrier direct relationships to manage the logistics of shipping tooling

PR components and raw materials. Unreliable service and a series of vendor mistakes
66 Koch Logistics

required a company staffer to manage shipping logistics almost full time- putting a
strain on resources that the company could not afford.

is more like an

. “The need for a fully engaged 3PL partner was apparent as our staff resources were
EXteIlSIOIl Of OUY  drained; said applications Manager Carl Hutt. The company chose Koch to handle its

inbound transportation, a relationship going on seven years. Connie Brown, Supply

buS]_ne SS than a Chain Analyst for Minnesota Rubber explained, “We’ve pretty much been able to
save a position, as well as time and energy, because Koch’s work is seamless.”
vendor. They

Koch Delivers
are a p artner Koch’s team created a seamless supply chain to support the manufacturer,

communicating often and even resolving issues outside of their responsibilities.

actively engaged Here is a typical example;

Minnesota Rubber’s customers usually manage their own transportation of finished

1N Oour Success. goods from the manufacturers dock. When one of those shipments got stuck on the
Suboly Chain Anal Canadian border, the customer called Minnesota Rubber asking for help.
PP ?\’/IN ;;zlh erna yst The manufacture immediately tuned to Koch, and Koch applied its expertise to finish

the needed paperwork and clear the way through customs.

Why Koch?
Connie Brown sums up the partnership, “Koch works proactively to make things

right. I typically hear about any damages to freight before our receiving department
has even marked it”

« Improved processes increased on-time delivery by 20%

« Seamless supply chain support, including
customized plan to reduce
shipment frequency from low
volume suppliers

« High level of communication
and quick resolution of issues
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