
Petco Space Revitalization project was a company wide re-allocation and 
expansion of space within 1400 stores across the nation. In over 950 locations 

-
ized warehouse for distribution to Petco stores. Each store utilized anywhere 
from 1 to 15 pallets of inventory that took up 150,000 square feet of warehouse 
space. Koch Logistics was responsible for ensuring that all stores received their 
pallets on schedule and any damages or shortages were reported and 

complex schedule requiring delivery to 150 stores per week. On average, 
Koch Logistics delivered to a store every 1½ hours for 53 days.

progress and discuss any potential process improvements. A dedicated Petco 

the communication between the stores, installers and the internal Petco team. 
“With our schedule changing last minute, we were only able to give Koch a 

“Koch’s team in Murfreesboro, TN worked long and hard hours 
to ensure that the trucks were ready to pick up and deliver 
on time. All of this extra work was already on top of 
supporting our new and existing store locations. 
I have never partnered with such a dedicated and 

“Koch always goes above and beyond with every 
project that we have partnered on, from shipping 
thousands of pallets over an extremely short time-line, 
to smaller roll-outs on dedicated trucks,” states 

all company roll-out and coordinate between multiple 
teams, functions, and personalities. 
they can’t do
stores needs as their top priority and their diligence in 
communication is thorough and best in class. Every 
member that I have personally worked with on the 
Koch team are professional and friendly which makes 
our partnership even better!”
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Manager of Store Ops and Planning for Petco provides insight on partnering with Koch Logistics
 on their recent Space Revitalization Project.

About the Project

Communication is Key
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